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 SECURITIES AND EXCHANGE COMMISSION 
SEC FORM 20-IS 

 
INFORMATION STATEMENT PURSUANT TO  

SECTION 20 OF THE SECURITIES REGULATION CODE 
 
1. Check the appropriate box: 

[    ] Preliminary Information Statement 
[ X ] Definitive Information Statement 
 

2. Name of Registrant as specified in its charter  
 International Container Terminal Services, Inc. 
 
3. Province, country or other jurisdiction of incorporation or organization 
 Manila, Philippines 
 
4. SEC Identification Number    147212 
 
5. BIR Tax Identification Code    000-323-228 
 
6. Address of Principal Office  3F ICTSI Administration Building 
      Manila International Container Terminal 
      South Access Road, Manila, Philippines 
 Postal Code    1012  

 
7. Registrant’s telephone number, including area code (632) 245-4101 
 
8. Date, time and place of the meeting of security holders  11 August 2010, 9:00 a.m. 
  The Rigodon Ballroom I 
  The Peninsula Manila 

Corner of Ayala and Makati Avenues 
1226 Makati City 

 
9. Approximate date on which the Information Statement is first to be sent or given to security holders   
 20 July 2010 
 
10. Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA 

(information on number of shares and amount of debt is applicable only to corporate registrants): 
                 Number of Shares of Common Stock 
  Title of Each Class           Outstanding as of 12 July 2010   
     Common Stock, P1.00 par value   1,992,066,860 
 
  Amount of consolidated debt outstanding as of 31 March 2010:  US$571.4M     
 
11. Are any or all of registrant's securities listed in a Stock Exchange? 
 Yes         No      
 
 Name of Stock Exchange:  Philippine Stock Exchange 
 Class of Securities Listed:  Common Stock 
                                             

ICTSI MANAGEMENT IS NOT SOLICITING PROXIES FOR  
THIS SPECIAL STOCKHOLDERS’ MEETING. 

PLEASE DO NOT SEND ICTSI MANAGEMENT YOUR PROXY.  
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ICTSI SPECIAL STOCKHOLDERS’ MEETING 
 
 

Notice is hereby given that the Special Stockholders’ Meeting of International Container 
Terminal Services, Inc. (“ICTSI”) will be held at the Rigodon Ballroom I of The Peninsula Manila, 
corners of Ayala and Makati Avenues, Makati City, Philippines at 9:00 a.m.on Wednesday, 11 August 
2010, with the following agenda: 

 
 

A  G  E  N  D  A 
 

1. Call to order 
 

2. Determination of existence of quorum 
 

3. Amendment of the Articles of Incorporation 
 
Amendment of Article SEVENTH of the Articles of Incorporation reclassifying  the existing 
authorized 1,000,000,000 Preferred Shares with a par value of  One Peso (P 1.00)  per share into: (i) 
993,000,000 Preferred A Shares with a par value of One Peso (P 1.00) per share, inclusive of the 
outstanding Preferred Shares, and  (ii) 700,000,000 Preferred B Shares with a par value of One 
Centavo (P 0.01) per share, and providing for the features of the Preferred B Shares. 
 

4. Adjournment 
 

The Board of Directors has fixed 12 July 2010 as the record date for the purpose of determining 
Stockholders entitled to notice and to vote at the said meeting. 
 
 Registration starts at 8:00 a.m.  Please bring your identification documents (e.g. SSS, driver’s 
license, passport) to facilitate registration.  
  

Should you be unable to attend the meeting, but wish to be represented, please send us a Proxy.  
For Stockholders whose shareholdings are lodged with the Philippine Central Depository, please secure a 
certification from your respective brokers and send it to us on or before 31 July 2010.   
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Proxy validation will be held at the Harbor Lounge, 4F ICTSI Administration Building, Manila 
International Container Terminal, South Access Road, Manila on Friday, 6 August 2010, at 10:00 a.m. 

 
Manila, 25 June 2010. 

 
                                                                                                             For the Board of Directors 
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 PART  I.A.  GENERAL INFORMATION 
  
Item 1.  Date, Time and Place of Meeting of Security Holders 
 
The Special Stockholders’ Meeting of International Container Terminal Services, Inc. (“ICTSI” or the 
“Corporation”) will be held on 11 August 2010 at the Rigodon Ballroom I of The Peninsula Manila, 
corners of Ayala and Makati Avenues, Makati City, Philippines at 9:00 a.m. 
 
The address of the principal office of ICTSI is 3F ICTSI Administration Building, Manila International 
Container Terminal, MICT South Access Road, Manila 1012, Philippines.  This Information Statement 
will be mailed to Stockholders entitled to notice of and to vote at the Special Stockholders’ Meeting on or 
about 20 July 2010.  
 
Item 2.  Dissenters' Right of Appraisal 
 
The amendment of Article SEVENTH of the Articles of Incorporation, is a matter with respect to which a 
dissenting Stockholder may exercise his appraisal right under Section 81 of the Corporate Code. Under 
Section 81 of the Corporation Code, “in case any amendment to the articles of incorporation has the effect 
of changing or restricting the rights of any stockholder or class of shares or of authorizing preferences in 
respect superior to those of outstanding shares of any class”, a stockholder may exercise his appraisal 
right by voting against the proposed action and submit a written demand of payment of the fair market 
value of his shares. 
 
Any stockholder who votes against the proposed action and who wishes to exercise such right must make 
a written demand, within 30 days after the date of the meeting or when the vote was taken, for the 
payment of the fair market value of his shares. Upon payment, he must surrender his certificates of stock. 
No payment shall be made to any dissenting stockholder unless ICTSI has unrestricted retained earnings 
in its books to cover such payment.  

 
Item 3. Interest of Certain Persons in or Opposition to Matters to be Acted Upon 
 
There are no substantial interest, by security holdings or otherwise, of ICTSI, any Director or Officer 
thereof, or associate of any of the foregoing persons in any matter to be acted upon at the Special 
Stockholders’ Meeting. 
 
None of the Directors of ICTSI has informed ICTSI in writing that he intends to oppose any action to be 
taken by ICTSI at this Special Stockholders’ Meeting. 

   
 

Part I.B.  CONTROL AND COMPENSATION INFORMATION 
 
Item 4. Voting Securities and Principal Holders Thereof 
 
As of 12 July 2010, there are 1,992,066,860 shares of ICTSI common stock and 3,800,000 preferred 
shares issued and outstanding.  Only Stockholders of record at the close of business on 12 July 2010 are 
entitled to notice and to vote at the Special Stockholders’ Meeting.  The common stock will vote as a 
single class on the matters scheduled to be taken up at the Special Meeting with each share being entitled 
to cast one (1) vote.    
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Security Ownership of Management   
As of 30 June 2010, the aggregate beneficial ownership of all Directors and executive officers totals to 
1,002,139,003 shares, equivalent to 51.75 percent: 
  
 

Title of Class Name of Beneficial 
Owner 

Number of 
Shares 

Nature of Beneficial 
Ownership 

Citizenship Percentage of 
Class¹ 

Common Enrique K. Razon Jr.* 977,060,057 Direct & Indirect* Filipino 50.47% 

Common Martin O’Neil 17,060,500 Direct   & Indirect American / Irish 0.88% 

Common Edgardo Q. Abesamis 1,836,248 Direct   & Indirect Filipino 0.09% 

Common Christian R. Gonzalez 981,300 Direct Filipino 0.05% 

Common Fernando L. Gaspar 277,500 Direct Filipino 0.01% 

Common Vivien F. Miñana 165,925 Direct Filipino 0.01% 

Common Susan S. Domingo 15,730 Direct Filipino 0.00% 

Common Brian Oakley 75,000 Direct English 0.00% 

Common Jose Manuel M. De Jesus 17,500 Direct Filipino 0.00% 

Common Stephen A. Paradies 4,087,573 Direct Filipino 0.21% 

Common Octavio Victor E. Espiritu 300,000 Direct Filipino 0.02% 

Common Andres Soriano III 150,050 Direct American 0.01% 

Common Jon Ramon M. Aboitiz 10,000 Direct Filipino 0.00% 

Common Rafael T. Durian 3,620 Direct Filipino 0.00% 

Common Joseph R. Higdon 98,000 Direct American 0.00% 

 
*Shares in the name of Enrique K. Razon Jr. and Razon Group 
¹Percentage ownerships were computed using the total outstanding capital stock of 1,935,807,860 shares (net of 56,259,000 treasury 
shares) following Section 137 of the Corporation Code  
 
 
 

Voting Trust Holders, Certain Relationships and Related Transactions 
  
Not applicable 
 
Item 5. Directors and Executive Officers   
Not Applicable 

 
Item 6. Compensation of Directors and Executive Officers   
Not Applicable 
 
Item 7. Independent Public Accountants 
Not Applicable 
 
Item 8. Compensation Plans  
Not Applicable 
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PART  I.C.   ISSUANCE AND EXCHANGE OF SECURITIES 
 
Item 9. Authorization or Issuance of Securities Otherwise for Exchange 
Not Applicable 
 
Item 10.  Modification or Exchange of Securities 
 
To be presented for the approval of the stockholders is the amendment of Article SEVENTH of the 
Articles of Incorporation reclassifying the existing authorized 1,000,000,000 Preferred Shares with a par 
value of  One Peso (P 1.00)  per share into: (i) 993,000,000 Preferred A Shares with a par value of One 
Peso (P 1.00) per share, inclusive of the outstanding Preferred Shares, and  (ii) 700,000,000 Preferred B 
Shares with a par value of One Centavo (P 0.01) per share, and providing for the features of the  Preferred 
B Shares. 
 
The Preferred A Shares shall have the same features as the unclassified Preferred Shares, which are: 

 
The Preferred A Shares shall be non-voting except in cases expressly provided by law.  The Board of 
Directors shall fix the dividend rates applicable to the Preferred A Shares.  The Preferred A Shares shall 
be convertible to common shares under such terms and conditions as may be provided by the Board.  The 
Preferred A Shares shall be redeemed at the option of ICTSI subject to the approval of the Board of 
Directors. Any Preferred A Shares to be redeemed shall be redeemed at the redemption price and under 
such terms and conditions as shall be determined by the Board. In the event of liquidation of ICTSI, the 
Preferred A Shares shall have preference over common shares in the distribution of the remaining assets 
of the Corporation after payment of all debts.  
  
The Preferred B Shares shall have full voting rights, and shall be issued only to Philippine Nationals. The 
Board of Directors shall fix the dividend rates applicable to the Preferred B Shares provided that such 
dividend rate shall not exceed 10% of the par value of such Preferred B Shares.  The Preferred B Shares 
shall not be convertible to common shares. The Preferred B Shares shall be redeemed at the option of the 
Board of Directors at its issue price under such terms and conditions as may be provided by the Board. 
The Preferred B Shares which are redeemed shall not be considered retired and maybe reissued by ICTSI. 
The Preferred B Shares shall be redeemed by ICTSI when the nationality restrictions applicable to ICTSI 
are lifted by appropriate legislation or constitutional amendment. A holder of Preferred B Shares who 
wish to transfer such shares shall first notify ICTSI, and ICTSI shall have the right to designate a 
qualified Filipino National who shall have the right to acquire such Preferred B Shares. In the event of 
liquidation of ICTSI, the Preferred B Shares shall have preference over common shares in the distribution 
of the remaining assets of the Corporation after payment of all debts. 
 
The foregoing re-classification of shares will allow additional foreign investment while at the same time 
ensuring that ICTSI remains a Philippine National and without affecting the beneficial  ownership and 
economic interest of their existing shareholders of ICTSI.  
 
The Preferred Shares will not be listed at the PSE. 
 
Item 11.  Financial and Other Information 
 
The representatives of the principal accountants for the current year and for the most recently completed 
fiscal year: 
(i) are expected to be present at the security holders' meeting; 
(ii) will have the opportunity to make a statement if they desire to do so; and 
(iii)  are expected to be available to respond to appropriate questions.  
 
For further information, please see Annex “A”, Management Report. 
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Item 12.  Mergers, Consolidations, Acquisitions and Similar Matters   
Not applicable 
 
Item 13.  Acquisition or Disposition of Property 
Not applicable 
 
Item 14.  Restatement of Accounts 
Not Applicable 

 
Part  I.D.   OTHER MATTERS   

  
Item 15.  Action with Respect to Reports   
Not applicable 

 
Item 16.  Matters not Required to be Submitted 
Not Applicable 
 
Item 17.  Amendment of Charter, Bylaws or Other Documents 
 

Amendment to the Articles of Incorporation    
 
An amendment to Article SEVENTH of the Articles of Incorporation of the Corporation will be presented 
for approval of the stockholders in the Special Stockholders’ Meeting. As amended, Article SEVENTH 
will read: 
 

“SEVENTH: That the authorized capital stock of the said corporation is Five 
Billion Two Hundred Twenty Seven Million Three Hundred Ninety Seven Thousand 
Three Hundred Eighty One Pesos (P 5,227,397,381.00) divided into Four Billion 
Two Hundred Twenty Seven Million Three Hundred Ninety Seven Thousand Three 
Hundred Eighty One (4,227,397,381) common shares with par value of one peso (P 
1.00) per share and Nine Hundred Ninety Three Million (993,000,000)  Preferred A 
Shares with par value on one peso (P 1.00) per share and Seven Hundred Million 
(700,000,000) Preferred B Shares with par value of one centavo (P 0.01) per share. 

 
The Preferred A Shares shall be non-voting except in cases expressly 

provided by law.  The Board of Directors shall fix the dividend rates applicable to 
Preferred A Shares. The Preferred A Shares shall be convertible to common shares 
under such terms and conditions as may be provided by the Board.  Preferred A 
Shares shall be redeemed at the option of the Corporation subject to the approval of 
the Board of Directors. Any Preferred A Shares to be redeemed shall be redeemed at 
the redemption price and under such terms and conditions as shall be determined by 
the Board.   

 
The Preferred B Shares shall have full voting rights, and shall be issued only 

to Philippine Nationals. The Board of Directors shall fix the dividend rates 
applicable to the Preferred B Shares provided that such dividend rate shall not 
exceed 10% of the par value of such Preferred B Shares. The Preferred B Shares 
shall not be convertible to common shares. The Preferred B Shares shall be redeemed 
at the option of the Board of Directors at its issue price under such terms and 
conditions as may be provided by the Board. The Preferred B Shares which are 
redeemed shall not be considered retired and maybe reissued by the Corporation. The 
Preferred B Shares shall be redeemed by the Corporation when the nationality 
restrictions applicable to the Corporation are lifted by appropriate legislation or 
constitutional amendment. A holder of Preferred B Shares who wish to transfer such 
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shares shall first notify the Corporation, and the Corporation shall have the right to 
designate a qualified Filipino National who shall have the right to acquire such 
Preferred B Shares. 

 
In the event of liquidation of the Corporation, Preferred Shares shall have 

preference over common shares in the distribution of the remaining assets of the 
Corporation after payment of all debts.  

 
The above-mentioned conditions or summary thereof shall be printed in all 

certificates of stocks for Preferred Shares issued by the Corporation. 
 
Stockholders shall have no pre-emptive rights in shares of stock which are 

issued by the Corporation.” 
 

The foregoing re-classification of shares will allow additional foreign investment while at the same time 
ensuring that ICTSI remains a Philippine National and without affecting the beneficial  ownership and 
economic interest of their existing shareholders of ICTSI.  

 
 

Item 18.  Other Proposed Actions  
Not Applicable 
 
 
Item 19.  Voting Procedures   
 
The Amendment of the Articles of Incorporation described under Items 10 and 17 will require the 
affirmative vote of at least two-thirds (2/3) of the outstanding capital stock.  
 
The Chairman will announce the proposal to the floor, which shall be voted upon by the stockholders.  In 
the absence of any objection from the floor, the Chairman shall instruct the Corporate Secretary to enter a 
unanimous vote of approval.  If there is an objection, the Chairman will call for a division of the house.  
The votes of stockholders present in person or by proxy shall be counted by hand, and the Chairman will 
announce the result of the voting, unless voting by ballots is called for.  If voting by ballots is decided, 
ballots will be distributed to stockholders present in person or by proxy in the meeting.  The ballots will 
be filled up by stockholders, and submitted to the Corporate Secretary or his duly authorized 
representatives.  The valid ballots will be counted by the Corporate Secretary or a committee that the 
Board may organize for the purpose for the votes of the stockholders.  The Chairman will then announce 
the result after the counting. 
 
 
Item 20.  Proxies 
Not applicable 
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Part  IV.    SIGNATURE 
 
After reasonable inquiry and to the best of my knowledge and belief, I certify that the information set 
forth in this report is true, complete and correct. This report is signed in the City of Manila on July 16, 
2010.  
 
  
 
       For and behalf of the Board of Directors 
 
       By: 
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241,757 TEUs a year ago.  The increase was mainly due to the surge in transshipment volume 
and growth in both import and export containers.  TSSA accounted for 7.9 percent of the 2008 
consolidated volume versus 8.0 percent in 2007. 

MICTSL managed 143,371 TEUs in 2008 against 112,427 TEUs in the preceding year.  The 
27.5 percent increase was mainly attributable to the growth in import containers.  MICTSL 
accounted for 3.8 percent of the Group’s consolidated volume for 2008 from 3.7 percent in 2007. 

TOTAL INCOME 

The table below shows the consolidated total income for the year ended December 31, 2008 and 
2007: 
 
Total Income  
 For the Year Ended December 31 
(In thousands, except % change data) 2008 2007 % Change 
   
Gross revenues from port operations US$463,118 US$324,933 42.5 
Port authorities’ share in gross revenues 62,882 45,368 38.6 
Net revenues 400,236 279,565 43.2 
Foreign exchange gain 55,512 31,697 75.1 
Reversal of impairment loss on investment 

property 5,457 - 100.0 
Interest income 4,029 4,242 ( 5.0) 
Other income 1,497 2,328 (35.7) 
Unrealized mark-to-market gain on derivatives - 8,808 (100.0) 
Total income US$466,731 US$326,640 42.9 
 
Net revenues and foreign exchange gain accounted for 85.8 percent and 11.9 percent, 
respectively, of the total consolidated income in 2008 compared with 85.6 percent and 
9.7 percent, respectively, in 2007. 
 
Gross Revenues from Port Operations 
 
The table below depicts the Group’s gross revenues in 2008 and 2007: 
 
Gross Revenues  
 

For the Year Ended December 31 
(In thousands, except % change data) 2008 2007 % Change 
   
Asia US$219,144 US$173,352 26.4  
Americas 144,967 75,203 92.8 
EMEA 99,007 76,378 29.6 
Total  US$463,118 US$324,933 42.5 
    
MICT US$193,092 US$155,574 24.1 
CGSA 81,423 28,913 181.6 
TSSA  63,544 46,291 37.3 
BCT 55,743 52,181  6.8 
MICTSL 35,080 23,405 49.9 
Others 34,236 18,569 84.4 
Total US$463,118 US$324,933 42.5 

Full year gross revenues from port operations surged 42.5 percent to US$463.1 million from the 
US$324.9 million reported in 2007 largely due to the revenues from new port operations namely, 
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CGSA, YRDICTL, TICT, BICT, SCIPSI and MICTSI and strong organic growth at MICTSL, 
TSSA, DIPSSCOR and MICT.  Excluding revenues from new port operations, organic revenues 
grew by 24.4 percent year-on-year. 

Gross revenues from Asia port operations soared 26.4 percent to US$219.1 million from 
US$173.4 million registered in 2007.  The growth was mainly driven by the Company’s flagship 
terminal, MICT, which posted a double-digit increase of 24.1 percent.  DIPSSCOR also 
contributed to the growth posting 33.7 percent increase year-on-year.  Asia port segment 
accounted for 47.3 percent of the full year gross revenues in 2008 compared with 53.4 percent in 
2007. 

Americas port operations also posted a remarkable growth of 92.8 percent to US$145.0 million 
from the US$75.2 million reported in 2007 largely attributable to CGSA’s full year contribution 
of US$81.4 million in 2008 compared to US$28.9 million posted in 2007.  TSSA, meanwhile, 
registered a double-digit growth of 37.3 percent year-on-year.  Americas segment accounted for 
31.3 percent of the Group’s full year revenues in 2008 from 23.1 percent in 2007. 

Meanwhile, revenues from the Group’s EMEA segment surged 29.6 percent to US$99.0 million 
from US$76.4 million a year ago mainly due to exceptional growth of MICTSL and revenues 
from new port operations – TICT and BICT.  EMEA port operations contributed 21.4 percent to 
the Group’s full year revenues in 2008 against 23.5 percent in 2007. 

 
Gross revenues of MICT increased 24.1 percent to US$193.1 million from US$155.6 million in 
2007 primarily attributable to stevedoring and arrastre revenue mix and storage revenues and the 
5.0 percent stevedoring tariff increase that became effective on April 1, 2008.  MICT contributed 
41.7 percent to the Group’s full year revenues in 2008 from 47.9 percent in 2007. 

CGSA registered a 181.6 percent increase in revenues to US$81.4 from US$28.9 it posted in 
2007 covering five months of operations.  On its first full year of operations, CGSA already 
registered as the Group’s second largest terminal, next to MICT, contributing 17.6 percent to the 
full year revenues in 2008 versus 8.9 percent in 2007.   

TSSA posted a 37.3 percent growth in revenues to US$63.5 million from the US$46.3 million it 
reported in 2007.  The increase was mainly due to the favorable shift in its volume mix and surge 
in transshipment revenues.  Third biggest in revenues, TSSA contributed 13.7 percent to the 
Group’s full year revenues in 2008 from 14.2 percent in 2007. 

BCT’s gross revenues increased by 6.8 percent to US$55.7 million from US$52.2 million posted 
in 2007 mainly attributable to hefty storage revenues in 2008.  BCT accounted for 12.0 percent of 
the Group’s full year revenues in 2008 against 16.1 percent in 2007. 

MICTSL reported a 49.9 percent growth in revenues to US$35.1 million against US$23.4 million 
in 2007 largely due to the tariff increase that took effect beginning 2008 and improvement in 
storage revenues.  MICTSL contributed 7.6 percent to the Group full year revenues in 2008 from 
7.2 percent in 2007. 

Foreign Exchange Gain, Interest Income and Other Income 

Foreign exchange gain increased by 75.1 percent to US$55.5 million  from US$31.7 million 
registered in 2007 largely attributable to net gain on hedging activities and realized gains on 
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settlement of foreign currency-denominated monetary assets and liabilities in 2008.  Adoption of 
IFRIC 12 also contributed US$15.8 million gain, or 28.5 percent of the total foreign exchange 
gain in 2007, due to the restatement of the outstanding fixed fee payable as of December 31, 
2008. 

Total income in 2008 includes US$5.5 million reversal of previously booked impairment loss on 
investment properties of the inland container depot. 

Consolidated interest income decreased by 5.0 percent to US$4.0 million from US$4.2 million in 
2007 mainly due to lower average cash balance in 2008. 

Other income decreased by 35.7 percent to US$1.5 million from US$2.3 million in 2007 mainly 
due to the gain on sale of property and equipment amounting to US$1.1 million in 2007 against 
US$396.4 thousand in 2008. 
 

TOTAL EXPENSES 

The table below shows the breakdown of total expenses for 2008 and 2007. 

Total Expenses  
 
 For the Year Ended December 31 
(In thousands, except % change data) 2008 2007 % Change 
   
Manpower costs US$88,568 US$52,408 69.0 
Equipment and facilities-related expenses 59,990 49,570 21.0 
Administrative and other operating expenses 55,241 47,911 15.3 
Total cash operating expenses 203,799 149,889 36.0 
Foreign exchange loss and others 71,084 10,185 597.9 
Depreciation and amortization 50,748 35,686 42.2 
Interest expense on concession rights payable 23,336 17,493 33.4 
Interest expense and financing charges on 

borrowings 16,805 15,248 10.2 
Total expenses US$365,772 US$228,501 60.1 

Full year consolidated expenses increased by 60.1 percent to US$365.8 million from 
US$228.5 million in 2007.  Total cash operating expenses of the Group increased by 36.0 percent 
to US$203.8 million against US$149.9 million in 2007 largely due to the additional expenses 
from the new port terminals – CGSA, YRDICTL, TICT, BICT and MICTSI and pre-operating 
expenses at SPIA.  Increase in manpower, fuel, equipment and utilities consumptions related to 
the upsurge in TEU volumes at MICT, TSSA and MICTSL was also a factor for the rise in cash 
operating expenses.   

Manpower Costs 

Manpower costs increased 69.0 percent to US$88.6 million in 2008 from US$52.4 million a year 
earlier mainly because of the growth in volume and additional expenses from new port terminals 
amounting to US$28.2 million in 2008 against US$6.9 million in 2007.  Of the US$28.2 million 
additional expenses from new terminals in 2008, CGSA contributed US$25.3 million or 
89.9 percent.  Meanwhile, BCT initiated a restructuring program in its operations and recognized 
severance costs of US$1.7 million.  Excluding the additional expenses from the new terminals 
and BCT’s severance costs, manpower costs in 2008 should have increased by only 29.1 percent 
over a year ago.    
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Equipment and Facilities-related Expenses 

Equipment and facilities-related expenses rose 21.0 percent to US$60.0 million from 
US$49.6 million in 2007 mainly because of the volume related consumptions at key terminals 
resulting from the throughput growth and the additional expenses from the new terminals.  New 
terminals’ equipment expenses amounted to US$13.0 million in 2008 compared with 
US$10.4 million in 2007.  Excluding the expenses of the new terminals, the Group’s equipment 
and facilities-related expenses increased by 19.9 percent in 2008 over a year ago. 

Administrative and Other Operating Expenses 

Administrative and other operating expenses increased 15.3 percent to US$55.2 million from 
US$47.9 million in 2007 mainly due to BCT’s non-recurring professional fees related to its 
restructuring program, TSSA’s provision for labor claims and additional expenses from new 
terminals.  Restructuring costs and the severance expenses previously discussed are expected to 
improve BCT’s operations and profitability in the long-term.  Without the new terminals, 
administrative and other operating expenses increased by 13.8 percent year-on-year. 

Foreign Exchange Loss and Others 

Foreign exchange loss and other expenses increased by US$60.9 million to US$71.1 million 
largely due to the losses realized from hedging activities, revaluation of outstanding foreign-
currency denominated fixed fees payable under IFRIC 12 and the restatement of outstanding 
foreign-currency denominated monetary assets and liabilities at TSSA, MICTSL, PTMTS, TICT 
and SPIA as the US dollar appreciated versus most of the currencies in emerging markets. 

Depreciation and Amortization 

Depreciation and amortization expense grew by 42.2 percent to US$50.7 million from 
US$35.7 million in 2007 largely due to the full year contribution of CGSA amounting to 
US$7.2 million in 2008 against US$2.6 million in 2007, the impact of acquisitions of new port 
equipment and facilities at MICT and MICTSL and additional expenses from the rest of the 
Group’s new terminals, particularly TICT and YRDICTL.  

Interest Expense on Concession Rights Payable 

Interest expense on concession rights payable increased by 33.4 percent to US$23.3 million from 
US$17.5 million in 2008 mainly due to the full year accretion of concession rights payable of 
CGSA, SPIA and TICT. 

Interest and Financing Charges on Borrowings 

Interest and financing charges on borrowings increased by 10.2 percent to US$16.8 million from 
US$15.2 million in 2007 mainly due to the higher debt levels.  The Company fully drew down 
the US$180 million balance on its US$250 million facility in 2007 and availed of US$109.2 
million (P=5.2 billion of the P=7.2 billion) facilities with three other financial institutions in 
December 2008.  The increase was partially offset by the capitalization of borrowing costs 
amounting to US$2.9 million and the lower cost of debt premium in 2008. 
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EBITDA and EBIT 

Consolidated EBITDA surged 51.5 percent to US$196.4 million from US$129.7 million in 2007 
mainly due to the double-digit growth in net revenues and lower cash operating expenses at the 
key terminals.  EBITDA margin increased by 251 basis points to 42.4 percent against 39.9 
percent it registered in 2007 mainly due to effective management of cash operating expenses 
particularly at MICT, BCT, TSSA, MICTSL and DIPSSCOR. 

Meanwhile, the Group’s EBIT soared 55.0 percent to US$145.7 million from US$94.0 million it 
posted in 2007 primarily due to the exceptional growth in net revenues as well as the impact of 
the adoption of IFRIC 12.  EBIT margin went up by 253 basis points to 31.5 percent from 28.9 
percent in 2007. 

INCOME BEFORE INCOME TAX AND PROVISION FOR INCOME TAX  

Consolidated income before income tax increased by only 2.9 percent to US$101.0 million in 
2008 from US$98.1 million in 2007 as a result of higher non-operating expenses such as MTM 
loss on hedging activities, financing charges, foreign exchange losses under IFRIC 12 and the net 
unrealized foreign exchange losses on the restatement of outstanding foreign-currency 
denominated monetary assets and liabilities as of December 31, 2008.   

Provision for income tax grew by 37.5 percent to US$40.0 million from US$29.0 million mainly 
because of taxable income generated by CGSA, the end of two-year income tax holiday of 
MICTSL, start-up losses of subsidiaries with no tax benefits and the adjustment to realizable 
value of deferred tax assets arising from the change in the Parent Company’s corporate income 
tax rate to 30 percent effective January 1, 2009. 

NET INCOME 

Net income decreased by 11.7 percent to US$61.0 million from US$69.1 million in 2007 mainly 
associated with the higher interest expense on borrowings and concession rights payable and 
unrealized foreign exchange losses under IFRIC 12 in 2008. 

Net income attributable to equity holders or net profits excluding minority interest amounted to 
US$64.2 million or a decline of 9.9 percent from the US$71.3 million it registered in 2007.  

Basic and diluted earnings per share declined to US$0.034 and US$0.032 in 2008 from US$0.039 
and US$0.037 in 2007, respectively. 

There were no significant elements of income or expense outside the Group’s continuing 
operations in 2008. 

TRENDS, EVENTS OR UNCERTAINTIES AFFECTING RECURRING REVENUES 
AND PROFITS 

The Group is exposed to a number of trends, events and uncertainties which can affect its 
recurring revenues and profits.  These include levels of general economic activity and 
containerized trade volumes in countries where it operates, as well as certain cost items, such as 
labor, fuel and power.  In addition, the Group operates in a number of jurisdictions other than the 
Philippines and collects revenues in various currencies.  Continued appreciation of the US dollar 
relative to other major currencies, particularly the Philippine peso, may have a negative impact on 
the Group’s reported levels of revenues and profits.    



 36 

FINANCIAL CONDITION 

Consolidated Condensed Balance Sheets 
 
 December 31 
(In thousands, except % change data) 2009 2008 2007 % Change % Change 
  2009 vs 2008 2008 vs 2007 
Total assets US$1,268,495 US$1,253,149 US$947,981 1.2 32.2 
Current assets 209,409 282,382 149,506 (25.8) 88.9 
Total Equity 517,353 451,780 465,711 14.5 (3.0) 
Total equity attributable to equity 

holders of the parent 458,276 397,405 407,786 15.3 (2.5) 
Total interest bearing-debt 433,891 458,044 146,177 (5.3) 213.3 
Current liabilities 111,760 134,077 93,206 (16.6) 43.9 
Total liabilities 751,142 801,350 482,270 (6.3) 66.2 
      
Current assets/total assets 16.51% 22.53% 15.77%  
Current ratio 1.87 2.11 1.60  
Debt-equity ratio1 1.45 1.77 1.04  
Debt-equity ratio2 0.99 1.21 0.43  

1   Debt includes total liabilities.  Equity includes total stockholders’ equity. 
 

2   Debt includes interest-bearing debt and concession rights payable under IFRIC 4.  Equity includes paid-up capital, cost of shares 
held by subsidiaries, retained earnings, cumulative translation adjustment and unrealized mark-to-market gain. 

 

Consolidated assets as of December 31, 2009 increased by 1.2 percent to US$1.27 billion 
compared with US$1.25 billion as of December 31, 2008.  The increase of US$15.3 million was 
mainly attributable to the net impact of acquisitions of port equipment and civil work 
expenditures at the Group’s key terminals and the increase in current assets other than cash and 
cash equivalents.  Meanwhile, consolidated assets as of December 31, 2008 surged by 32.2 
percent compared with US$948.0 million in 2007 mainly due to the acquisition of Tecplata and 
port facilities and equipment, particularly at key terminals.   Noncurrent assets represent 83.5 
percent, 77.5 percent and 84.2 percent of the total assets as of December 31, 2009, December 31, 
2008 and December 31, 2007, respectively.   

Total current assets declined by 25.8 percent to US$209.4 thousand as of December 31, 2009 
from US$282.4 million as of December 31, 2008 mainly because of the decrease in cash and cash 
equivalents resulting from the spending on capital projects and settlement and prepayment of 
long-term borrowings.    Meanwhile, total current assets as of December 31, 2008 surged by 88.9 
percent against the US$149.5 million as of December 31, 2007 mainly due to the increase in cash 
and cash equivalents resulting from the proceeds from the revolving and term loan facility and 
various facilities with DBP and Landbank and HSBC. Current assets accounted for 16.5 percent, 
22.5 percent and 15.8 percent of the total consolidated assets as of December 31, 2009, December 
31, 2008 and December 31, 2007, respectively.   Meanwhile, current ratio stood at 1.88, 2.11 and 
1.60 as at December 31, 2009, December 31, 2008 and December 31, 2007 respectively. 

Total Equity and total equity attributable to equity holders of the parent increased by 14.5 percent 
and 15.3 percent, respectively, mainly because of the Group’s net income generated during 2009 
and the favorable translation adjustment from the 25.0 percent year-on-year appreciation of 
Brazilian real and appreciation of other currencies against the US dollar.  As of December 31, 
2008, total equity declined by 3.0 percent compared with the US$465.7 million as of December 
31, 2007 mainly due to losses arising from the restatement of outstanding foreign-currency 
denominated monetary assets and liabilities at TSSA, MICTSL, PTMTS, TICT and SPIA as these 
terminals’ functional currencies depreciated versus the US dollar.  Total equity account represents 



 37 

40.8 percent, 36.1 percent and 49.1 percent of the total assets as of December 31, 2009, 2008 and 
2007, respectively. 

Total consolidated liabilities as of December 31, 2009 amounted to US$751.1 million, or 
6.3 percent lower than the US$801.4 million balance as of December 31, 2008.  The decrease was 
mainly because of the payments of short-term borrowings, full settlement of derivative liabilities 
and the net payment of long-term debt during the year.  Meanwhile, total liabilities as of 
December 31, 2008 surged by 66.2 percent when compared with the US$482.3 million as of 
December 31, 2007 mainly due to the US$250 million revolving and term loan facility,  
US$84.2 million term loan facility agreement with DBP and Landbank and the US$25.3 million 
corporate notes facility with HSBC.   Total liabilities as a percentage of total assets stood at 59.2 
percent, 63.9 percent and 50.9 percent as of December 31, 2009, December 31, 2008 and 
December 31, 2007. 

MATERIAL VARIANCES AFFECTING THE BALANCE SHEET  

Balance sheet accounts as of December 31, 2009 with variances of plus or minus 5 percent 
against December 31, 2008 balances are discussed, as follows: 

Noncurrent Assets 
1. Intangibles, net of amortization, increased by US$41.8 million, or by 7.1 percent higher 

than December 2008.  This was mainly due to the acquisitions of port and other 
equipment at MICT, MICTSL and CGSA.  Inclusion of Tecplata’s concession rights 
under IFIRC 12 and concession rights resulting from the final purchase price allocation 
in 2009 also contributed to the increase in intangible assets of the Group. 

2. Property and equipment, net of depreciation, increased by US$65.8 million, or 
25.2 percent higher than the December 2008 balance mainly due to the acquisition of 
port and transportation equipment and construction of civil works for TSSA, BCT and 
SPIA. 

3. Deferred tax assets declined by 17.5 percent as at year end of 2009 mainly due to the 
reduction in deferred tax assets related to the unrealized foreign exchange loss on 
Parent’s concession rights payable.  

4. Other noncurrent assets decreased by 22.6 percent to US$13.5 million principally due 
to the application of advances to suppliers and contractors for the acquisition, 
construction and rehabilitation of terminals and other equipment. 

Current Assets 
1. Cash and cash equivalents decreased by US$89.6 million, or 41.7 percent lower than 

the December 2008 balance mainly because of the prepayment of US$250.0 million 
revolving and term loan facility and acquisitions of port equipment and expenditures 
for civil works. 

2. Receivables, net of allowance, increased by US$11.3 million in 2009, or by  
44.6 percent from the December 2008 balance largely due to the significant 
improvement in revenues for the month of December 2009 against the same month in 
2008, as the global economy recovers from the downturn.  

3. Spare parts and supplies increased by US$2.6 million, or by 25.7 percent mainly 
because of the purchases of quay and rubber tyred gantry crane spare parts at CGSA 
and other key terminals. 

4. Prepaid expenses and other current assets increased by 13.9 percent, or US$4.0 million 
primarily due to the increase in input VAT from capital expenditures at the Parent 
Company. 
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5. Derivative assets decreased by US$1.2 million, or by 31.1 percent decline mainly due 
to substantial winding down of the Group’s hedging activities. 

 
Equity  
1. Retained earnings increased by 16.8 percent as a result of the net income for the year 

ended 2009, net of the dividends declared in 2009. 
2. Other comprehensive loss declined by US$ 22.2 million or 32.0 percent lower than what was 

reported in 2008 mainly due to the favorable translation adjustments from the appreciation of 
Brazilian real, Colombian peso and Syrian pound against the US dollar.   

3. Treasury shares decreased by US$1.7 million, or by 30.0 percent, mainly due to the 
issuance of stock awards in 2009. 
 

Noncurrent Liabilities 
1. Pension liabilities decreased by 16.1 percent or by US$175.1 thousand mainly due to 

jubilee adjustments at BCT, Poland.  
2. Concession rights payable – net of current portion decreased by 10.1 percent to 

US$185.3 million mainly due to periodic payments of concession rights. 
 
Current Liabilities 
1. Loans payable decreased by 60.9 percent to US$10.7 million mainly due to the full 

settlement of ICTSI’s short-term loans in 2009. 
2. Accounts payable and other current liabilities increased by 11.7 percent or by 

US$6.8 million mainly due to higher purchases particularly capital expenditures and 
spare parts made in the last quarter of 2009. 

3. Current portion of long-term debt decreased by 23.2 percent to US$7.4 million as at 
year end 2009 mainly associated with the refinancing of US$250.0 million 
revolving term loan facility that will start maturing in 2010 by a new loan facility that 
will start maturing in 2011.  

4. Income tax payable decreased by 15.5 percent, or by US$1.7 million, due to the lower 
pre-tax income in the fourth quarter of 2009 against the same period in 2008 and the 
decline in corporate tax rate of MICT and all the Group’s Philippine ports to 30 percent 
in 2009 from 35 percent in 2008.    

5. Derivative liabilities declined by 99.6  percent or by US$8.3 million due to the 
substantial winding down of the Group’s hedging activities. 

Balance sheet accounts as of December 31, 2008 with variances of plus or minus 5 percent 
against December 31, 2007 balances are discussed, as follows: 
 
Noncurrent Assets 
1. Intangibles, net of amortization, increased by 33.3 percent to US$146.5 million in 2008 

mainly due to the goodwill from the acquisition of Tecplata, additions to property and 
equipment that will revert to the port authorities for terminals under IFRIC 12 and 
concession rights of SCIPSI and Tecplata. 

2. Deferred tax assets declined by 16.1 percent to US$34.0 million primarily due to the 
adjustment in corporate income tax rate of MICT and the rest of the Group’s Philippine 
ports. 

3. Investment in associate decreased by 100.0 percent due to the increase in ownership 
and acquisition of control in SCIPSI. 

4. Other noncurrent assets increased by 144.4 percent to US$59.6 million mainly due to 
the increase in advances to contractors and suppliers for the construction of Berth 6 at 
MICT and acquisition of transportation and equipment. 
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Current Assets 
1. Cash and cash equivalents increased by 148.7 percent to US$214.8 million primarily 

due to the US$180 million availment of the US$250 million revolving and term loan 
facility, drawdown of US$84.2 million (P=4.0 billion) from the US$126.3 million  
(P=6.0 billion) loan facility agreement with DBP and Landbank and the availment of  
US$25.3 million (P=

2. Receivables, net of allowance, declined by 14.8 percent primarily due to the decline in 
revenues for the month of December 2008 as a result of the global economic crisis. 

1.2 billion) corporate notes facility with HSBC. 

3. Spare parts increased by 17.3 percent to US$10.0 mainly due to the additions of spare parts 
and supplies from MICTSL and TSSA in line with the current maintenance and repairs of 
port equipment as well as the collective increase from MICT, BCT and CGSA. 

4. Prepaid expenses and other current assets increased by 143.6 percent largely due to CGSA’s 
input VAT credit and MICT’s input VAT on fixed assets acquisitions. 

5. Derivative assets declined by 71.5 percent principally due to the negative position in 
derivative activities in 2008. 
 
Equity 

1. Excess of acquisition cost over the carrying value of minority interests increased by 
95.3 percent to US$344.0 thousand mainly due to the additional ownership in SPIA which 
was accounted for as acquisition of minority interest. 

2. Cost of shares held by subsidiaries increased by 12.2 percent to US$115.2 million principally 
due to the repurchase of ICTSI shares by a subsidiary in 2008. 

3. Treasury shares declined by 22.3 percent to US$5.5 million mainly due to the re-issuance of 
shares. 

4. Retained earnings increased by 26.0 percent to US$232.1 million as a result of net income for 
2008, net of dividends declared in the same year.   

5. Other comprehensive loss increased by 497.6 percent to US$69.3 million mainly due to the 
increase in cumulative translation adjustments resulting from the translation differences in 
foreign subsidiaries and the depreciation of Philippine peso against the US dollar in 2008. 
 

Noncurrent Liabilities 
1. Long-term debt, net of current portion, increased by 196.3 percent to US$421.1 mainly 

due to the full drawdown of the US$250 million revolving and term loan facility, 
US$84.2 million (P=4.0 billion) from the US$126.3 million (P=6.0 billion) term loan facility 
agreement with DBP and Landbank and the US$25.3 million (P=

2. Concession rights payable, net of current portion, increased by 1.9 percent to 
US$206.3 million primarily due to the effect of Philippine peso depreciation against the 
US dollar on the restatement of foreign-currency denominated fixed fees and 
concession rights payable. 

1.2 billion) corporate notes 
facility with HSBC. 

3. Deferred tax liabilities declined by 10.4 percent mainly due to the adjustment of 
ICTSI’s corporate income tax rate from 35 percent to 30 percent effective beginning 
2009. 

4. Pension liabilities decreased by 14.6 percent to US$1.1 million due to the changes in 
the accrual of defined benefit obligation. 
 

Current Liabilities 
1. Loans payable increased by US$27.3 million mainly due to the new borrowings of the 

Parent Company and YRDICTL. 
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2. Accounts payable and other current liabilities increased by 6.3 percent to 
US$58.0 million primarily due to the higher purchases, particularly capital expenditures 
made in the last quarter of 2008. 

3. Current portion of long-term debt increased by 136.1 percent mainly due to the increase 
in long-term borrowings in the last quarter of 2008. 

4. Income tax payable increased by 84.6 percent to US$11.3 million due to a stronger 
operational performance in 2008 and end of income tax holiday of MICTSL. 

5. Derivative liabilities increased by 5,836.3 percent to US$8.3 million mainly due to 
mark-to-market loss position on derivatives. 

 
LIQUIDITY AND CAPITAL RESOURCES  

This section discusses the Group’s sources and uses of funds as well as its debt and equity capital 
profile.   
 
LIQUIDITY  

The table below shows the Group’s consolidated cash flows for the year ended December 31, 
2009, 2008 and 2007: 

Consolidated Cash Flows 
   

For the Year Ended December 31 
  

(In thousands, except % change data) 2009 2008 2007 % Change % Change 
  2009 vs 2008 2008 vs 2007 
Net cash provided by operating 

activities 
 

US$137,018 
 

US$152,921 
 

US$117,831 
 

(10.4) 
 

29.8 
Net cash used in investing activities (137,842) (259,470) (224,712) (46.9) 15.5 
Net cash provided by (used in) 

financing activities (92,284) 252,807 
 

106,157 (136.5) 138.1 
Effect of exchange rate changes on cash 3,498 (17,853) 12,512 (119.6) (242.7) 
Net decrease in cash and cash 

equivalents (89,610) 128,405 
 

11,788 (169.8) 989.3 
Cash and cash equivalents, beginning 214,763 86,358 74,570 148.7 15.8 
Cash and cash equivalents, end US$125,153 US$214,763 US$86,358 (41.7) 148.7 

Consolidated cash and cash equivalents declined by 41.7 percent to US$125.2 million as of  
December 31, 2009 from US$214.8 million as of December 31, 2008.  The decrease was mainly 
due to the capital expenditures at CGSA and MICT, settlement of short term loans and the 
prepayment of the outstanding balance of the US$250.0 million revolving and term loan 
facility amounting to US$176.0 million, and the net proceeds from new loan availments 
amounting to US$231.4 million in 2009.  Meanwhile, cash and cash equivalents as of 
December 31, 2008 increased by 148.7 percent compared to 2007 mainly due to higher 
earnings and borrowings in 2008. 

Net cash provided by operating activities declined by 10.4 percent to US$137.0 million in 2009 
from US$152.9 million in 2008 mainly due to the impact of economic downturn which started in 
the last quarter of 2008.  On the other hand, net cash provided by operating activities in 2008 was 
29.8 percent higher compared with 2007 due to the positive contribution of new terminals, 
particularly CGSA. 

Net cash used in investing activities was down by 46.9 percent to US$137.8 million in 2009 from 
the US$259.5 million reported in 2008 primarily due to lower capital expenditures as well as the 
deferment of existing and planned projects.  The Group’s budget for 2009 capital projects is 
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estimated at US$146.9 million ( P=

 

7.2 billion) mainly allocated for civil works, systems 
improvement, and purchase of major cargo handling equipment of major terminals such as MICT, 
CGSA and TSSA.  For the year ended December 31, 2009, the Group’s capital expenditure 
amounted to US$139.5 million mainly resulting from CGSA’s acquisition of container handling 
equipment and civil works and MICT’s spending on Berth 6.  These expenditures were financed 
by internally generated funds, available cash and cash equivalents and borrowings.  Meanwhile, 
net cash used in investing activities in 2008 was 15.5 percent higher compared with 2007 mainly 
because of the capital expenditures of the new terminals in 2008, especially CGSA.    

Net cash provided by financing activities declined by 136.5 percent to negative US$92.3 million 
in 2009 from positive US$252.8 million in 2008 largely attributable to the net payments of long-
term borrowings, principally from the prepayment of the US$250.0 million revolving and term 
loan facility and full payment of ICTSI Parent’s short-term borrowings in 2009.  Meanwhile, 
financing activities in 2008 resulted in 138.1 percent growth in cash contribution when compared 
with 2007 mainly associated with the significant cash proceeds from long-term borrowings in the 
latter part of 2008.    
 
 
CAPITAL RESOURCES 

The table below illustrates the Group’s capital sources as of December 31, 2009, 2008 and 2007: 

Capital Sources 
 
December 31   

(In thousands, except % change data) 2009 2008 2007 % Change % Change 
  2009 vs 2008 2008 vs 2007 
Loans payable US$10,693 US$ 27,314 US$- (60.9) 100.0 
Current portion of long-term debt 7,399 9,630 4,078 (23.2) 136.1 
Long-term debt, net of current portion 415,800 421,100 142,099 (1.3) 196.3 
Total short and long-term debt 433,892 458,044 146,177 (5.3) 213.3 
Stockholders’ equity 517,353 451,799 465,711 14.5 (3.0) 
Total capital US$951,245 US$909,843 US$611,888 4.6 48.7 

Total capital of the Group as of December 31, 2009 increased by 4.6 percent to US$951.2 million 
mainly due to the net income generated for the year.  Significant reduction in loans payable was 
recorded in 2009 mainly due to full settlement of the Parent Company’s short-term borrowings.  
Current portion of long-term debt also declined resulting from the longer terms of the refinanced 
loans.  Meanwhile, total capital in 2008 was 48.7 percent higher than what was reported in 2007 
primarily due to the US$180 million drawdown from the US$250 million revolving and term loan 
facility and the US$109.4 million (P=5.2 billion) combined loan proceeds from DBP Landbank 
and HSBC. New short-term borrowings of the Parent Company and YRDICTL also contributed 
to the increase in total capital in 2008.  

 Debt Financing 

As of December 31, 2009, the Group’s total interest-bearing debt stood at US$433.9 million, 
representing a 5.3 percent decrease from US$458.0 million as of December 31, 2008.  The 
reduction by US$24.2 million was primarily accounted for by the prepayment of the 
US$250.0 million Revolving and Term Loan Facility of ICTSI Capital B.V. despite additional 
loans of US$150.0 million term loan facility, US$40.0 million MBTC term loan facility and the 
final drawdown of US$41.4 million under the DBP-LBP Term Loan Facility. 
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The table below represents the Group’s outstanding loans net of debt issue costs as of 
December 31, 2009: 

Outstanding Loans (In thousands) 

 Company Maturity 
Interest 
Rate Amount 

Short-Term Debt         
RMB - denominated YRDICTL 2010 Floating US$10,693 
Long-Term Debt      
Unsecured peso Term Loan Parent 2014-15 Fixed 25,821 
Unsecured peso Term Loan Parent 2013 Floating 127,898 
Unsecured US dollar Term Loans Parent 2012-14 Floating 211,056 
US dollar Term Loan TSSA 2014 Fixed 9,641 
US dollar Term Loan BCT 2014 Floating 12,895 
RMB Term Loan YRDICTL 2017 Floating 35,887 

        423,198 
Total Debt    433,891 
Less short-term debt and current 

portion of  long-term debt 
     

18,091 
Long-term debt, net of current portion     US$415,800         
 
The table below is a summary of long-term debt maturities, net of unamortized of debt issuance 
cost, of the Group as of December 31, 2009: 

Long-term Debt Maturities 

(In thousands) Amount 
2010 US$7,398 
2011 106,025 
2012 142,530 
2013 90,744 
2014 and onwards 76,501 
Total US$423,198 

Loan Covenants 

The loans from local and foreign banks impose certain restrictions with respect to corporate 
reorganization, disposition of all or a substantial portion of ICTSI’s, BCT’s, TSSA’s and 
YRDICTL’s assets, acquisitions of futures or stocks, and extending loans to others, except in the 
ordinary course of business.  ICTSI, ICTSI Capital B.V. and BCT are also required to maintain 
specified financial ratios relating to their debt to equity and cash flow and earnings level relative 
to current debt service obligations.  As of December 31, 2009, 2008 and 2007, ICTSI, YRDICTL, 
BCT, TSSA, and ICTSI Capital B.V. are in compliance with the loan covenants. 

There were no events that will trigger a direct or contingent financial obligation that is material to 
the Group, including any default or acceleration of an obligation. 

There are no material off-balance sheet transactions, arrangements, obligations (including 
contingent obligations), and other relations of the Company with unconsolidated entities or other 
persons created during the reporting period. 
 
For a complete discussion of the Group’s long-term debt, see Note 15, Long-term Debt, to the 
Audited Consolidated Financial Statements. 
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RISKS 

ICTSI and its subsidiaries’ geographically diverse operations expose the Group to various market 
risks, particularly foreign exchange risk, liquidity risk and interest rate risk, which movements 
may materially impact the financial results of the Group.  The importance of managing these risks 
has significantly increased in light of the heightened volatility in both the Philippine and 
international financial markets.  With a view to managing these risks, the Group has incorporated 
a financial risk management function in its organization, particularly in treasury operations. 

FOREIGN EXCHANGE RISK  

Fluctuations in the exchange rates between US dollar against the Euro and local currencies 
wherein the Group’s ports operate affect the equivalent in US dollar of its foreign currency-
denominated revenues and foreign currency-denominated assets and liabilities.   

The Group’s non-US dollar currency-linked revenues were 51.7 percent, 58.4 percent and 
55.1 percent of gross revenues for the years ended December 31, 2009, 2008 and 2007, 
respectively.  Foreign currency-linked revenues include the following:  (1) all charges of MICT 
except vessel charges; and (2) the total non-US dollar revenues of our international subsidiaries.  
ICTSI Group incurs expenses in non-US dollar currency for all the operating and start-up 
requirements of its international subsidiaries.    
 
The table below provides a currency breakdown of the Group’s revenue as of December 31, 
2009: 

Revenue Currency Profile  
 

Subsidiary 
USD / EUR 
Composition Local Currency 

ICTSI 46% USD 54% PhP 
SBITC  100% PhP 
DIPSSCOR  100% PhP 
SCIPSI  100% PhP 
BIPI  100% PhP 
MICTSI  100% PhP 
BCT 92% USD 8% PLN 
TSSA  100% BRL 
MICTSL  100% EUR* 
PTMTS  100% IDR 
YRDICTL  100% RMB 
CGSA 100% USD  
BICTL 100% USD  
TICT 100% USD  
SPIA 100% USD  
NICTI  100% JPY 
  *MGA pegged with the EURO 

 
The Group recognized in the consolidated statement of income net foreign exchange gain 
amounting to US$7.4 million arising from net foreign-currency denominated financial assets and 
liabilities as of December 31, 2009, which resulted mainly from the movements in Philippine 
peso, Brazilian real, Syrian pound and Colombian peso against the US dollar and Malagasy ariary 
against Euro. 
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ICTSI entered into cross-currency swap transactions to hedge both the foreign currency and 
interest rate exposures of the Group’s foreign currency-denominated term loan facilities.  As of 
December 31, 2009, ICTSI’s outstanding cross-currency swaps amounted to US$150.3 million. 

As of December 31, 2009, the unrealized mark-to-market gain on these cross-currency swaps 
amounted to US$2.6 million, which was shown in the consolidated balance sheet as derivative 
assets with an offsetting entry to cumulative translation adjustments presented under the 
consolidated statement of comprehensive income. 

For additional discussion on foreign currency risk, see Note 25.4, Derivative Instruments 
Accounted for as Cash Flow Hedges – Cross-currency Swaps, and Note 26, Financial Risk 
Management Objectives and Policies – Foreign Currency Risk, to the Audited Consolidated 
Financial Statements. 

INTEREST RATE RISK  

The Group’s long-term liabilities have combined fixed and floating interest rates.  A rise in short-
term interest rates in US dollar and Philippine peso will result in a corresponding increase in the 
interest rates due on the floating rate US dollar and Philippine peso-denominated liabilities.  The 
Group’s exposure to market risk for changes in interest rates relates primarily to the Group’s bank 
loans and is addressed by a periodic review of the Group’s debt mix with the objective of 
reducing interest cost and maximizing available loan terms. 

For further discussion on interest rate risk, see Note 25.4, Derivative Instruments Accounted for 
as Cash Flow Hedges - Interest Rate Swap, and Note 26, Financial Risk Management Objectives 
and Policies – Interest Rate Risk, to the Audited Consolidated Financial Statements. 
 
LIQUIDITY RISK  

The Group manages its liquidity profile to be able to finance its working capital and capital 
expenditure requirements through internally generated cash and proceeds from debt. 

As part of the liquidity risk management, the Group maintains strict control of its cash and 
ensures that excess cash held by subsidiaries are up streamed timely to the Parent Company.  The 
Group also monitors the receivables and payables to ensure that these are at optimal levels.  In 
addition, the Group regularly evaluates its projected and actual cash flow information and 
continually assesses the conditions in the financial market to pursue fund raising initiatives.  
These initiatives may include accessing bank loans, securing project finance facilities and the 
debt capital markets. 

There are no other known trends, demands, commitments, events or uncertainties that will 
materially affect the company’s liquidity. 
 
For additional discussion on liquidity risk, see Note 26, Financial Risk Management Objectives 
and Policies, to the Audited Consolidated Financial Statements. 
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ESTIMATED CAPITAL EXPENDITURES AND SOURCES OF FINANCING  

The Group’s capital expenditures for 2010 are estimated to amount to approximately 
US$123.0 million.  The Group expects to fund its capital expenditures through a combination of 
available cash balances, new bank loans and internally-generated funds. The Group’s recent 
major capital expenditures have been at CGSA and MICT, where ICTSI is currently developing 
Berth 6. 
 
CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS OF ACCOUNTING 
AND FINANCIAL DISCLOSURE 

There were no changes or disagreements with ICTSI’s external auditors, SyCip Gorres Velayo 
and Company (SGV & Co.), (a member firm of Ernst & Young Global Limited), on accounting 
and financial statement disclosures.  
 
CONSOLIDATED FINANCIAL STATEMENTS 
 
The Group’s consolidated financial statements and accompanying notes are incorporated 
herein by reference. 
 
CORPORATE GOVERNANCE 
 
The Company adopted and has been in substantial compliance with the Manual on Corporate 
Governance, except for the following:   
 
1. Procedure for directors to take independent professional advice concerning matters 

pending before the Board.  
 
The Board has not provided for this procedure because each of the directors has, on his own, 
access to independent professional advice, over which the Corporation has no control. None 
of the directors have found it necessary to charge the corporation for such independent 
professional advice. 

 
2. Development of an evaluation system to determine and measure compliance with the 

Corporate Governance Manual. 
 
An evaluation system to measure compliance with the Manual has already been finalized and 
was approved by the Board on January 25, 2007. 
 
A. Manual of Corporate Governance 

 
The Company adopted a Manual on Corporate Governance in January 2003. Its 
Corporate Secretary was appointed as compliance officer in coordination with Philippine 
SEC with respect to compliance requirements and monitoring compliance with manual 
and report of any governance-related issues to the Company’s Board of Directors 
(Board). On February 10, 2010, the Company reported to the Philippine SEC that it has 
been in substantial compliance with its Manual on Corporate Governance.  The reported 
area of non-compliance is with respect to Procedure for directors to take independent 
professional advice concerning matters pending before the Board.  As discussed above, 
the Board has not provided for this procedure because each of the directors has, on his 
own, access to independent professional advice, over which the Corporation has no 
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control and none of the directors have found it necessary to charge the corporation for 
such independent professional advice. The Company commits itself to principles and best 
practices of governance in the attainment of corporate goals.  

 
B. Board of Directors 

 
ICTSI’s Board has the expertise, professional experience, and background that allow for 
a thorough examination and deliberation of the various issues and matters affecting 
ICTSI.  The Board is responsible for overall management and direction.  The Board 
meets on a quarterly basis, or more frequently as required, to review and monitor ICTSI’s 
performance and operations, and financial position and results.  ICTSI’s Amended 
Articles of Incorporation provide that the Board will consist of seven (7) directors. 
ICTSI’s directors are elected at the annual stockholders’ meeting and hold office until the 
next succeeding annual meeting and until their respective successors have been elected 
and qualified. 

 
C. Audit Committee 

 
In accordance with the Manual of Corporate Governance, ICTSI’s Board created the 
Audit Committee. The Audit Committee maintains independence from management and 
the controlling stockholders. The Board appointed members thereto in December 2002. 
The Company’s Audit Committee is responsible for assisting the Board in its fiduciary 
responsibilities by providing an independent and objective assurance to its management 
and stockholders of the continuous improvement of its risk management systems, 
business operations and the proper safeguarding and use of its resources and assets.  
Audit Committee provides a general evaluation and assistance in the overall 
improvement of its risk management, control and governance processes.  The Committee 
must comprise three (3) Board members, including at least one (1) independent director 
who also serves as the committee chairman.  Such Committee reports to the Board and is 
required to meet at least four (4) times a year. As of the date of this report, the Audit 
Committee Chairman is Mr. Octavio Espiritu who serves with Mr. Jon Ramon Aboitiz 
and Mr. Stephen Paradies. 
 

D. Executive Officers 
 

ICTSI’s Executive Officers, together with its Executive Directors, are responsible for our 
day-to-day management and operations.  The registered address of our executive officers 
is ICTSI Administration Building, MICT South Access Road, Manila, Philippines. 

 
E. Group Management and Reporting Structure 

 
ICTSI generally operates subsidiaries in decentralized manner. Each of its operating 
subsidiaries has its own board of directors and senior management.  Its Chairman and 
Chief Financial Officer serve on the board of directors of all of our major foreign 
subsidiaries.  The Board approves group budget but is not responsible for day-to-day 
operations of the subsidiaries. Through shareholdings, the Board has the right to appoint 
majority of the directors at each of its operating subsidiaries.  The joint venture 
agreements contain provisions regarding division of management between the Company 
and joint venture partners. 

 
F. Employee Benefit Plans 
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ICTSI is centered on empowering, motivating and energizing its employees’ talents. The 
Company continues to improve and develop competencies in the people working for its 
success. 

 
An Employees Stock Option Plan (ESOP) was established in 1991 under which shares 
from authorized but unissued capital stock were set aside for subscription by directors, 
officers, and employees.  A Stock Option Committee composed of three (3) directors 
determined the number of shares to which a particular recipient was entitled.  The 
subscription price under the ESOP was 95% of the issue price in the initial public 
offering of the Company and is subject to revision by Stock Option Committee from time 
to time. 

 
In January 2007, the Board approved the amendment of ESOP to convert it into a 
restricted stock plan called the “Stock Incentive Plan” (SIP). The amendment of the 
ESOP into an SIP was approved by the stockholders at a special meeting held in March 
2007. 

 
Under the SIP, shares from our treasury will be granted to a participant by a resolution of 
Stock Incentive Committee.  The Committee determines who and how many will be the 
awarded shares under the SIP. 
 
Descriptions and explanations of the above transactions are further disclosed in Note 18, 
Share-based Payment Plan, to the Audited Consolidated Financial Statements. 

 
G. Continuing Improvements for Corporate Governance  

 
ICTSI continues to improve its corporate governance, systems and processes to 
enhance adherence to practices of good corporate governance. 

 
On April 13, 2010, ICTSI filed with the SEC its Revised Manual on Corporate 
Governance in compliance with SEC Memorandum Circular No. 6, Series of 2009.  

 
BUSINESS OF THE ISSUER 

The principal business of the Group includes operation, management, and development of 
container terminals around the world. The Group provides different services in each of the port 
operated based on the nature of business and industry of the country of operations and the general 
needs of the customers and port users. The Group’s customer base mainly includes shipping lines 
and cargo owners. The Group primarily handles international containerized cargoes.  It also 
provides a number of ancillary services such as storage, container stripping and stuffing, 
inspection, and services for refrigerated containers or reefers, as well as roll-on roll-off and 
anchorage services to non-containerized cargoes or general cargoes.  

Principal Facilities 

MICT provides a full range of container cargo handling services at the Port of Manila and it 
occupies a total land area of 78.2 hectares, 75.4 of which have been developed, and includes five 
berths.  The estimated handling capacity of MICT is 1,900,000 TEUs per year.  MICT also has a 
1,300-meter long wharf which can accommodate five or six ships, depending on the ship’s size.  

MICT 
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Adjacent to the wharf is a container yard, with a total stacking capacity of 33,000 TEUs, 972 
TEUs of which are refrigeration-ready.  MICT also has three container freight stations (CFS): two 
for imports; and one for exports. The facility also has a truck holding area, with 400 truck parking 
bays.  MICT has three gates: two with six lanes; and one with four lanes.  
 
In August 2004, MICT completed the construction of a hazardous cargo control area mainly to 
reinforce compliance with the United Nations International Maritime Organization’s International 
Ships and Port Facility Security Code (ISPS Code).  The hazardous cargo control area is located 
at the west side of the MICT and it can accommodate 500 full container load containers stacked 
four rows at two tiers per block.  There are also closed and open storage warehouses to facilitate 
dangerous cargo.  The hazardous cargo control area is fully equipped with safety and emergency 
response system. 
 
The terminal is fully equipped with security features recommended by the United States 
Homeland Security Agency, including gamma ray scanning devices and a closed-circuit 
television surveillance system.  As of December 31, 2009, ICTSI has 10 quay cranes, 40 rubber-
tired gantries (RTG), 9  reach stackers, 5 empty container handlers’ 51 forklifts, 92 prime movers, 
and 182 chassis. 

The concession period at MICT is for 25 years or until 2013.  In consideration for the operation 
of MICT, ICTSI pays fixed fee of US$313.8 million in aggregate over the term of the contract, 
payable in advance in quarterly installments.  In addition, ICTSI is required to pay a variable fee 
based on percentages of its gross revenues ranging from 12% to 20%, payable quarterly for the 
duration of the contract.  Gross revenues include all income generated from MICT other than 
interest income, whether or collected or not, including harbour dues, berthing fees, wharfage fees, 
cargo handling revenues, cranage fees, stripping and stuffing charges and all fees from ancillary 
services.  ICTSI’s tariffs are regulated. 
 
On May 14, 2008, the Board of Investments of the Philippines approved ICTSI’s registration of 
the construction of Berth 6 of the MICT with Pioneer status under the Omnibus Investments Code 
of 1987, which entitles Berth 6 to an income tax holiday for a six year period from December 
2010 or the date of its commercial operations, whichever is earlier.  The construction of Berth 6 is 
part of the conditions for the extension of the MICT Contract.  Berth 6 is currently under 
construction and is expected to start full commercial operations in July 2011.  ICTSI’s concession 
for the MICT was extended up to 2038 subject to the completion of agreed additional investments 
in port equipment and infrastructure, which include the construction of Berth 6, prior to 2013. 

CGSA 
CGSA is the exclusive operator of a container terminal in the Port of Guayaquil, Ecuador.  The 
total terminal covers an area of 115.4 hectares, which comprise 40 hectares for container 
operations, 30 hectares for general and bulk cargo operations and 45 hectares for future 
expansion.  The total berth length is 1,717.5 meters with nine berthing positions.  The estimated 
handling capacity of CGSA is 900,000 TEUs per year. 
 
In 2008, CGSA had completed upgrades to its inventory and maintenance processes and IT 
services.  CGSA had also made physical improvements of the terminal including construction of 
a new berth as a reinforcement of an existing one, construction of an electric substation, and 
acquisitions of cranes and RTGs. 
 
As of December 31, 2009, CGSA has 3 quay cranes, 3 mobile harbor cranes, 8 RTGs, 17 reach 
stackers, 4 empty container handlers, 40 forklifts, 23 trucks and 27 chassis. 
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CGSA’s concession period is until 2027 and renewable for another 20 years.  CGSA pays fixed 
fees of US$2.1 million payable quarterly and variable fees of US$10.4 per TEU for containers 
handled and US$0.50 per ton for noncontainerized general cargo handled payable monthly.  
CGSA’s tariffs are regulated. 

TSSA 
TSSA is the exclusive operator of the container terminal in the port in Suape, Brazil until it 
handles 250,000 boxes (approximately 400,000 TEUs) for three consecutive years.  The terminal 
covers a developed area of 29 hectares and undeveloped area of 11 hectares.  TSSA has a 660-
meter long two-berth wharf, a 10-hectare container yard, 560 reefer plugs, a 3,600-square meter 
CFS and a truck weighing scale.  The estimated handling capacity of TSSA is 400,000 TEUs per 
year.   
 
TSSA has completed the build-out of the infrastructure of the Suape Container Terminal, 
including the acquisition of equipment and the development of civil works, such as yard 
expansions.  As of December 31, 2009, TSSA has 4 quay cranes, 4 RTGs, 10 reach stackers, 3 
empty container handlers, 9 forklifts, 13 prime movers and 17 chassis. 
 
TSSA’s concession period is for 30 years or until April 2031.  TSSA’s tariffs are not regulated.  
In consideration for the lease or concession, TSSA agreed to pay the Port of Suape-Complexo 
Industrial Portuario (Suape) fees in Brazilian reais as follows: (1) R$8.2 million upfront fee, 
payable within 30 days from the date of agreement; (2) R$3.1 million, payable in quarterly 
installments during the term of the lease agreement; and (3) an amount payable quarterly 
depending on the type of container handled and ranging from (i) R$15.0 to R$50.0 per container 
for the first ten years of the lease agreement, (ii) R$30.0 to R$100.0 per container from the 
eleventh to the twentieth year of the lease agreement, and (iii) R$60.0 to R$200.0 per container 
for the last ten years of the lease agreement.  For the third component of the fee, if the total 
amount paid for containers handled in the four quarters of the year is less than the assured 
minimum amount for such component indicated in the agreement, TSSA will pay the difference 
to Suape.  The lease fee is subject to readjustment annually based on a formula contained in the 
agreement. 
 
MICTSL 
MICTSL manages, operates and develops the Port of Toamasina, Madagascar.  The terminal 
covers an area of 12 hectares and its facilities include two berths with a combined length of 307 
meters and a depth in excess of 12 meters.  The estimated handling capacity of MICTSL is 
220,000 TEUs per year.  
 
As of December 31, 2009, MICTSL has 3 mobile harbor cranes, 4 RTGs, 5 reach stackers, 2 
empty container handlers, 5 forklifts, 19 prime movers and 21 chassis. 
 
MICTSL’s concession period is for 20 years or until 2025.  MICTL’s tariff is regulated but 
adjusted annually based on Euro and Madagascar transport inflation escalators.  In consideration 
for the concession, MICTSL shall pay fixed fees amounting to EUR1.0 million from 2005 to 
2007; EUR1.5 million from 2008 to 2010; EUR2.0 million from 2011 to 2015; and 
EUR2.5 million from 2016 to 2024 and a variable fee of EUR36.8 per TEU, payable monthly.  
These fees are to be updated on March 1 of every year in line with the annual inflation rate in the 
Euro zone during the previous year.   
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BCT 
BCT has the exclusive lease contract to operate the Gdynia Container Terminal in Gdynia, 
Poland.  The terminal covers an area of 60 hectares and its facilities include an 800-meter long 
wharf with five berths (four of which are for container loading and unloading operations and one 
of which is equipped with a hydraulic ramp for roll-on roll-off operations), a container stacking 
yard, a cargo handling zone, a warehouse and a rail facility with three rail tracks. The estimated 
handling capacity of BCT is 700,000 TEUs per year.   
 
As of December 31, 2009, BCT has 6 quay cranes, 18 RTGs, 2, rail mounted gantries, 2 straddle 
carriers, 1 reach stacker, 2 empty container handlers (now in Syria), 24 forklifts, 32 trucks and 32 
chassis. 
 
BCT’s lease contract is for 20 years until 2023.  BCT’s tariffs are not regulated.  The monthly 
lease rental amounts to US$624,941, which is not subject to inflation escalation.  BCT has no 
variable fees. 
 
Yantai Rising Dragon International Container Terminal Ltd. (YRDICTL) 
YRDICTL has a joint venture agreement with Yantai Port Group and SDIC Communications Co. 
to operate the Yantai port in Shandong Province, China.  The port area consists of four parts: 
Zhifu Bay Port Area, Western Port Area, Penglai Port Area and Longkou Port Area.  YRDICTL’s 
terminal covers a total land area of 28.2 hectares.  It operates Berths 38 and 39 in the port of 
Yantai, with a combined length of 730 meters and controlling depth of 14 meters.  The estimated 
handling capacity of YRDICT is 1,000,000 TEUs per year.   
 
As of December 31, 2009, YRDICTL has 6 quay cranes, 12 RTGs, 3 reach stackers, 1 empty 
container handler, 13 forklifts, 22 prime movers and 24 chassis.  YRDICTL also has a CFS 
building, warehouse and repair shop and buildings used by the operations team. 
 
The joint venture agreement is for a period of 30 years or until 2037.  YRDICTL follows the 
tariffs regulated by the Ministry of Transport.   
 
Makassar Terminal Services (MTS) 
MTS supplies and operates equipment for PT Pelabuhan Indonesia IV (Pelindo IV), the 
Indonesian government agency which operates the Port of Makassar.  MTS covers an area of  
12.4 hectares with 850-meter berth length with 6 berthing positions and 12 meters depth.  The 
estimated handling capacity of MTS is 250,000 TEUs per year.   
 
As of December 31, 2009, MTS has two container shore cranes, three yard cranes, four yard 
tractors and chassis. 
 
The cooperation agreement with Pelindo IV is for 10 years until 2016.  MTS receives a 
percentage of the revenue from the services it provides with the equipment that it owns.  

Batumi International Container Terminal (BICT) 
BICT develops and operates a container terminal and a ferry and dry bulk handling facility in the 
Port of Batumi, in Georgia.  BICT covers an area of 13.6 hectares, 10.0 hectares of which is still 
undeveloped.  BICT has two berths with combined length of 284 meters and depth between 8 and 
11.5 meters.  The estimated handling capacity of BICT is 150,000 TEUs per year. 
 
As of December 31, 2009, BICT has 2 mobile harbor cranes, 4 reach stackers, 2 empty container 
handlers, 6 forklifts, 6 prime movers, 14 chassis and 2 portal cranes.   
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The lease and operating agreement with Batumi Sea Port Limited is for period of 48 years or until 
2055.  BICT has a fixed rate schedule for the years; 2007-2008, 2008-2009, 2009-2010 and 
2011until expiry which amounts to US$106,000, US$205,000, US$494,000 and US$779,000 
respectively. There are no variable fees and the tariffs are not regulated. 

Tartous International Container Terminal (TICT) 
TICT has a right to manage, operate, maintain, finance, rehabilitate, develop and optimize 
Tartous Port in Syria.  TICT covers an area of 25 hectares with two berths with combined length 
of  540 meters and depth of 12 meters.  The estimated handling capacity of TICT is 250,000 
TEUs per year. 
 
As of December 31, 2009, TICT has 2 quay cranes, 2 mobile harbor cranes, 2 rail mounted 
gantries, 7 straddle carriers, 2 reach stackers, 15 forklifts, 15 prime movers and 15 chassis.   
 
The concession agreement with Tartous Port General Co. is for 10 years from October 28, 2007 
and extendable for another five years.  TICT’s tariffs are regulated.  TICT has an annual fixed fee 
of US$3,008,000 and a variable fee of US$11.48 per full TEU and US$5.74 per empty TEU.  

Subic Bay International Terminal Corporation (SBITC) 
SBITC originally developed, managed and operated the NSD Waterfront Area in Subic, 
Philippines.  However, in April 2008, the NSD Waterfront Area was replaced by the New 
Container Terminal (NCT-1).  NCT-1 is a 14-hectare terminal with a 280-meter berth and 
controlling depth of 13 meters.  The estimated handling capacity of NCT-1 is 300,000 TEUs per 
year. 
 
As of December 31, 2009, SBITC has 2 post panamax cranes, 4 reach stackers, 5 forklifts,  
9 prime movers and 15 chassis. 
 
SBITC concession agreement with SBMA to develop, manage and operate NCT-1 is for 25 years. 
Tariffs are regulated SBMA.  In consideration for the concession, SBITC shall pay: (i) base rent 
of US$0.70 per square meter per month with 6% escalation on the 5th year and every three years 
thereafter; (ii) fixed fee of US$500,000 every year except for the first two years of the contract; 
and, (iii) variable fee of 12% to 16% of SBITC’s gross revenue based on the volume containers 
handled at the terminal.   

Bauan International Port, Inc. (BIPI) 
BIPI owns a 20-hectare facility situated along the protected waters of Batangas Bay in Bauan, 
Batangas.  The facility is a multi-purpose, multi-user terminal with a 240-meter berth with two 
berthing positions.  The facility also contains a storage area and a car terminal facility, and is 
supported with various heavy lift cranes and 2x10 ton forklifts.  The car terminal facility can 
handle 94,744 completely built units per year.    

MICTSI 
MICTSI operates the MCT located at Phividec Industrial Estate, Misamis Oriental.  MICTSI has 
a 24-hectare terminal area for infrastructures, equipment and support facilities including a 300-
metre berth with a controlling depth of 13 meters.  The terminal is also supported by a 9.4 hectare 
yard, with a storage capacity of 6,816 TEUs.  The estimated handling capacity of MCT is 250,000 
TEUs per year. 
 
As of December 31, 2009, MICTSI has 2 quay cranes, 4 RTGs, 1 reach stackers and 1 forklift.   
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MICTSI’s concession period is for 25 years until 2033.  The port Service tariff is regulated by the 
Phividec Industrial Authority (PIA), but periodic review and adjustments to the tariff, rests with 
MICTSI.  In consideration for the contract, MICTSI shall pay PIA a fixed fee of P=2,230.0 million 
(equivalent to US$46.9 million) payable in advance in quarterly installments and variable fees 
based on percentages of MICTSI’s gross revenue ranging from 15%-18% during the term of the 
contract.   
 
Davao Integrated Port and Stevedoring Services Corporation (DIPSSCOR) 
DIPSSCOR is a cargo handler at the Sasa International Port in Davao City, Philippines and the 
facilities are not for the exclusive use of DIPSSCOR.  The terminal covers an area of 167.5 
square meters with 10 berthing positions of 10.6 meters in depth and occupying a total length of  
1,093 meters.  The total throughput capacity of the terminal is 500,000 TEUs per year. 
 
As of December 31, 2009, DIPSSCOR has 5 reach stackers, 1 empty container handler and  
9 forklifts.   
 
DIPSSCOR has 10-year contract with the PPA to provide cargo handling services for domestic 
and international cargo until 2016.   DIPSSCOR agreed to pay PPA 10% of the gross income for 
handling domestic cargo and 20% of the gross income for handling foreign cargo whether 
billed/unbilled or collected/uncollected.   Currently, it has a 72.4% market share in the Port of 
Davao. Recent growth was facilitated by DIPSSCOR through investments in operational 
equipment, as well as a 133 metre berth extension, expansion of its container storage yards. The 
quay for the berth was also dredged, increasing the depth from 10.6 metres to 12 metres.  

SCIPSI 
SCIPSI is a stevedoring and cargo handling service provider at the Makar Wharf, Port of General 
Santos, General Santos City, Southern Cotabato.  The Makar Wharf is a general purpose wharf 
handling domestic and international containerized, general and roll-on roll-off cargo as well as 
domestic passenger traffic. The terminal surface area is 14 hectares that includes eight berths and 
has a total capacity of 250,000 TEUs per year. 
 
As of December 31, 2009, SCIPSI has 2 reach stackers, 4 forklifts, 5 prime movers and 5 chassis.   
 
SCIPSI’s concession period is until 2016.   SCIPSI agreed to pay PPA 10% of the gross income 
for handling domestic cargo and 20% of the gross income for handling foreign cargo whether 
billed/unbilled or collected/uncollected.   
 
Brunei 
ICTSI established New Muara Container Terminal Services Sdn Bhd (NMCTS) to manage the 
concession contract awarded by the Government of His Majesty the Sultan and Yang Di-Pertuan 
of Brunei Darussalam in May 2009.   The contract is for the operation and maintenance of the 
Muara Container Terminal in Brunei Darussalam.  The contract is for four years, and may be 
extended for a maximum of two years.  The NMCTS facilities include a 250 metre quay and 
occupy a total land area of 5 hectares, and have a capacity of 220,000 TEUs. 
 

In October 2008, Tecplata was granted a 30-year concession to build and operate an all-purpose 
port terminal in the Port of La Plata, Argentina, by the Consorcio de Gestion del Puerto La Plata 
for the following considerations: (i) fixed rent fee - payable on a monthly basis and in advance for 
US$0.1290/square meter (sqm) or US$38,133 per month during the first twenty-four months of 

Tecplata 
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the construction period, US$0.2574/sqm or US$76,266 per month starting from the 25th month of 
the construction period until start of commercial operations, and US$0.4120/sqm or US$121,850 
per month at the start of commercial operations; (ii) variable royalty - payable monthly and based 
on annual traffic volume at the start of commercial operations; and (iii) assured royalty - payable 
annually once the terminal becomes operative to cover fixed rent fee, variable royalty, tariff for 
the use of waterways and port and service of containerized cargoes for the amount of 
US$4.0 million. 
 
SPIA 
SPIA owns 225 hectares of land in the Aguadulce Peninsula in Buenaventura. SPIA was granted 
a 30-year concession by the Colombian National Institute of Concessions to develop, construct 
and operate a container handling facility in Aguadulce. The Aguadulce Peninsula is across the 
channel from the existing Port of Buenaventura. Buenaventura is located on the west coast of 
Colombia.  It is the biggest port in the country and the only Colombian port on the Pacific littoral.  
SPIA is a private terminal with no concession fees but with a $1,000,000 per annum license fee. 
The concession period is until 2037 and is renewable for another 30 years. 
 

Location 

Manzanillo 
In December 2009, ICTSI was announced as the winning bidder of a 34-year concession to 
construct, develop and operate a container handling facility in the Port of Manzanillo. In June 
2010, the concession agreement was signed by both parties. 
 
 
Other Properties Owned by ICTSI and Subsidiaries 
 

Descriptions/Owner Encumbrance 
Cabuyao, Laguna 20-hectare property that was original site of 

the inland container depot project/ICTSI 
Warehousing, Inc. (IWI)1 

None 

Calamba, Laguna 25-hectare property which is the site of 
ICTSI’s inland container depot/ICTSI 

None 

Mandaue, Cebu 20-hectare property; original site of 
proposed Cebu commercial port/Cebu 
International Container Terminal, Inc.2 

None 

Bauan, Batangas 20-hectare (approximately) property in 
Batangas acquired from AG&P in 
December 1997/BIPI3 

None 

 
1  100%  owned by ICTSI 
2  51%  owned by ICTSI 
3  60%  owned by IWI 

  
 
MARKET FOR ISSUER’S COMMON EQUITY AND RELATED STOCKHOLDER 
MATTERS 
 
 
MARKET INFORMATION 

Principal Market where the Company’s common equity is traded:  Philippine Stock Exchange  

Principal Market for the Company’s common equity:  Philippine Stock Exchange 
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Enrique K. Razon Jr. as Voting Trustee 15,936,201 0.80% 
Stephen Paradies 4,087,473 0.21% 
Henrietta R. Santos 2,827,592 0.14% 
Rogelio C. Salazar 1,958,008 0.10% 
Conrado Chua, Sr. 1,690,000 0.08% 
Geoffrey J. Pegg 1,343,750 0.07% 
Felicia S. Razon  868,725 0.04% 
Active Research & Management Corp. 743,680 0.04% 
Luis Miguel Aboitiz 536,600 0.03% 
Cosme Maria De Aboitiz 527,343 0.03% 
Triabo Development Corporation 500,000 0.03% 
Noel Mirasol 300,000 0.02% 

DIVIDENDS AND DIVIDEND POLICY 

Dividends may be declared only out of the unrestricted retained earnings.  A board resolution 
is required for declaration of dividends.  In addition, approval of stockholders representing at 
least two-thirds of the outstanding capital stock is required for the payment of stock 
dividends.  Dividends are payable to all stockholders on the basis of outstanding shares held 
by them, each share being entitled to the same unit of dividend as any other share.  Dividends 
are payable to Stockholders whose names are recorded in the stock and transfer book as of 
the record date fixed by our Board of Directors. 

The details of ICTSI’s declaration of cash dividends are as follows: 
 

 2010 2009 2008 
Date of Board approval April 15, 2010 April 16, 2009 April 17, 2008 
Amount of cash dividends 
per share US$0.009 (P= US$0.008 (0.40) P= US$0.008 (0.40) P=0.35) 
Record date April 30, 2010 May 7, 2009 May 8, 2008 
Payment date May 20, 2010 May 18, 2009 May 19, 2008 
Portion of cash dividends 
declared pertaining to 
common shares held by 
subsidiaries which was 
reverted to retained earnings 

US$0.2 million 
(P=

US$3.2 million 
(10.5 million) P=

(US$0.1 million) 
(31.4 million) P=5.3 million) 

 
Of the total retained earnings of US$271.1 million, US$232.1 million (P=11.1 billion) and 
US$184.1 million (P=8.9 billion) as of December 31, 2009, 2008 and 2007, respectively, 
undistributed earnings of investees, subsidiaries and associates amounting to 
US$210.7 million, US$182.5 million (P=8.4 billion), and US$152.5 million (P=7.4 billion) as of 
December 31, 2009, 2008 and 2007, respectively, are currently not available for dividend 
distribution. 
 
RECENT SALES OF UNREGISTERED OR EXEMPT SECURITIES INCLUDING 
RECENT ISSUANCE OF SECURITIES CONSTITUTING AN EXEMPT 
TRANSACTION 

      Not Applicable.  There were no new issues during the past three years. 
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